UX DESIGN WORKSHOP

Welcome.

Get into groups of three people on tables next to
each other.

This will be your design team for the day.
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Hi, I'm Chris

@cChrisnow
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Activity

Take 3 minutes to find 3 things you have in common
with your team.

Try to get beyond the obvious.

Nominate one person to share with the room.



Activity
Post-it® note portraits.

Draw the person to your left.
Add their first name to your picture.

You have 2 minutes.



By the end of today you will have...

e Followed a UX/UCD /design thinking process
e Turned your research into design guidance

e Framed the problem to solve

e Generated arange of imaginative ideas

e Pitched yourideas



How we'll do this

In your teams welll tackle a fun design challenge
through practical activities.

It will be rapid but stick with It.



The shape of the day




WHAT IS UX DESIGN?




One definition

User-centered design (UCD) is an iterative design process in which
designers focus on the users and their needs in each phase of the

design process.

UCD calls for involving users throughout the design process via a
variety of research and design techniques so as to create highly
usable and accessible products for them.



Three factors
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What kind of research?

Interviews
diary studies card sorting SUIVEYs VT
Formative participatory design tree testing A/B Summative
Generative ) o “listening labs” Evaluative
contextual enquiry focus groups remote testing tools
jobs-to-be-done concept testing usability testing
ethnography heuristic evaluation

e —————————

open-ended close-ended
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The design squiggle

DESIGN |
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EU Settlement Scheme
Submitted: 09 August 2019

Unique application number:
3434-7393-4901-0565

Provide requested evidence or photos

» |[fyou want to withdraw this application

EU Settlement Scheme
Submitted: 03 April 2019

Unique application number:
3434-4638-0043-1603

Provide requested evidence or photos

» |fyou want to withdraw this application
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i GOV.UK Check if avehicle is taxed and has an MOT

Enter the registration number of the
vehicle

Registration number (number plate)
For example, CUS/ABC

Thank you Apply for &

online

Apply for ;
-form V85

Please join the NHS Organ Donor Register.
Book vour

If you needed an organ transplant would you have one? If so please Book your
help others. Cartai o8

| Make a S(
m or Find out more # akea SO
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In summary - UX design

e Uses design to investigate and solve problems
e Finds imaginative solutions to identified needs
e Creates elegant human-centred solutions

e Goes beyond the obvious



“"Design thinking can
help us chart a path
into the future.”

‘ DeE=siar
THIN KNS

Tim Brown




Activity - framestorming

What questions do you have about UX Design?

3 minutes.
1 question per Post-I1t® note.



Recap on last week

What was your research question?

What research did you do?

What format is the research in?



Today's design challenge

You've just been employed by a new startup. The CEO is focused on minimising single-

use plastic bottles, and they are open to developing new products, or services to
support their vision. You will also have to think about how this product/service

generates revenue for the company.

Today, you will take the insights from your research and following a design process
turn these into an imaginative solution to pitch to the CEOQ.

Your design solution will need to be good for the user, as well as for the business.



ANALYSIS & SYNTHESIS




Visualise your findings



Personas
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Seek comfort

Colin is all about luxury and Comfort.

Colin ahnd his wife have travelled a
bit over the years and have decided
that comfort is more important to
them now they're getting a bit older.
They have experienced a luxurious
holiday before (on a big anniversary)
and now won't accept anything less.

Find out the details

He wants to know the detail so that
he can make sure he'll be as
comfortable as he can be.

He's a driven researcher and will ask
people questions on social media to
make sure he has the full, up to date
picture of the room and hotel
facilities.

Personas

Channel hop to get
the best price

Once he has found a few holidays he's

interested in he will spend time
comparing across sites to see if he

can get the same holiday for a better

price, he will also visit the same
provider across channels to see if he
can get a deal that way.

WHOLIDAVS

&

Gain confidence about
destination safety

When choosing a destination he is
conscious of world events and health
risks - he will reject possible
destinations if he feels it may be
‘unsafe’. Doing his ‘homework’ helps
him to feel secure in his choices.

5

Plan and book
holidays regularly

He plans and books his holidays on a
annual cycle. They aim to be on
holiday the same time each year -
their birthdays and wedding
anniversary.

Lives in Romford, Es

Colin, 59

Property Manager
for a small firm

sex with his

wife of 30 yrs, Joyce. They have

2 grown up children

. Sam (25) &

Nicola (28). Sam has just moved
back in after finishing University.

Colin and Joyce have travelled on long haul package

holidays quite a lot in their 30 years together. As
they've got older (and the kids moved out) they've
found they can take more holidays. They prefer long

haul holidays and travel on them regularly (2-3 times

a year).

They like to have their holidays for the year planned in

early so they've got something to look forward to.

They like the excitement of long haul travel - seeing

new places and experiencing new cultures. They

associate long haul with good customer service - they

want the best service available.

Budget flexibility

| want as much luxury as | can get within

Comfort seekin
g our budget - we deserve it

D % ion flexibili | want a holiday planned in - | want
estination flexibility something to look forward to

We know what we like, we want to
Date flexibility repeat that somewhere new.

| want to know the detail, so that | can
make sure the service levels available
meets my expectations

Detail driven

! Customer service, good food and dining
choices are very important to me, | need
to know the details about these before |
can choose a holiday.

Device usage

Goals & needs

) Seat comfort, leg room, customer

service and sitting together are
important for my flight choice - | know
which type of aircraft | prefer.

) | want to see what MY room will be like -

| want to know the detail

| want to see the 'reality’ as well as the
glossy - | want the details.

It's got to be the best price for what I'm
buying - Joyce and | will work together
to compare it to make sure.

Pains & concerns

Research

The world is a scary place right now, is
this destination safe, are there health
risks?

Tablet Laptop

What's the customer service like?
Booking | don't trust what the site says on it's
own, | want to hear from someone who
has been there recently so | can find out
the details that are important to me.

(=

Desktop

The pictures aren’t showing me what it's
really like, | want to see the reality too

Colin likes to look for holidays on the (and in detail).

desktop or his laptop (if it's already
open), he prefers the bigger screen.
When he finds something he wants to
share, he shows Joyce on the tablet.
“ {

He always books on his desktop so that ﬂg 10U 6 E F OL O (_«P\
he can print the confirmation.

(OMFORT BECOMES MORE iMPORTANT”

@ | want good food, | don't want buffet

style dining every night. | want to know
about the restaurants.

| want a good airline with a comfortable
aircraft - | know which one’s | trust.

| don’t want to be spend an 8hr flight
stuck in a seat with no leg room.

We have to sit together on the plane.

| love luxury but it still needs to be a good
deal, | have a price range to stick to.

Can | get the same holiday somewhere
else cheaper?

WHOLIDAYS
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User journey map
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Empathy maps

Empathy Map Canvas

WHO are we empathizing with? - What do they need to DO?
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Elnpathy maps
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Activity - empathy maps

In your groups consider two key and different users for your solution.

These are the people you'll be designing for so make them
Interesting.

You have 20 minutes.



(RE)FRAMING THE PROBLEM



“Don't look for a
great idea. Look for
a good problem.”

Greg Satell



Today's design challenge

You've just been employed by a new startup. The CEO is focused on minimising single-

use plastic bottles, and they are open to developing new products, or services to
support their vision. You will also have to think about how this product/service

generates revenue for the company.

Today, you will take the insights from your research and following a design process
turn these into an imaginative solution to pitch to the CEOQ.

Your design solution will need to be good for the user, as well as for the business.



How mightwe...?
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Activity - problem statement

In your teams find and reframe your design focus.

Refer to your key users. Find the area of interest.
Reframe as a single 'How might we...?" statement.

You have 20 minutes.



MAPPING THE SYSTEM




Ul flows
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Activity - Ul flows

Individually, sketch the flow through your system.

Start at the end and work backwards. Think of the key pages and
touch points.

What the user sees / What they do.

You have 15 minutes.



The shape of the day




Activity - free your mind

Intermediate impossibles.

What's the worst experience you can create for minimising single-use
plastic bottles? What would make this really difficult or frustrating?

You have 5 minutes then we'll share with the room.



CONTENT REQUIREMENTS



Activity - key content

What does the user What do we
want /need to do? want them to do?

o [ we [ [ wm



IDEATION & PROTOTYPING




“If we only test
bottle openers, we
may never realise
customers prefer
screw-top bottles.”

WHY WE FAIL

Learning from Experience Design Failures

by Victor Lombardi For n N VICtOI’ LOmbOrdl



“Upgrade your user,
not your product.

Don’t build better
cameras, build
better
photographers.”

Kathy Sierra



Today's design challenge

You've just been employed by a new startup. The CEO is focused on minimising single-

use plastic bottles, and they are open to developing new products, or services to
support their vision. You will also have to think about how this product/service

generates revenue for the company.

Today, you will take the insights from your research and following a design process
turn these into an imaginative solution to pitch to the CEOQ.

Your design solution will need to be good for the user, as well as for the business.
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Speed = more Ideas
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It seems to have started one

sleep

less night in Stuttgart when a

2

inessman Eddie Carlson
sketched a shape and under it
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wrote the words, “Space Needle.

Seattle bus
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Even betterif...






Pushing ideas in new directions

Substitute
Combine

Adapt

Modity

Put to other uses
Eliminate
Rearrange






Your strongest ideas




Name of product Sketch of
HMW statement product/service

Sketch of key
feature

Product in use by
your persond




PITCHING YOUR IDEAS



“The cat sat on the
mat” is not a story.

“The cat sat on
the dog's mat” is
a story.

John le Carré



5 tips on pitching

1. Tell astory

2. Communicate the problem

3. Explain how your idea meets the design challenge
4. Tell the audience why it's a good solution

5. Include the impact your solution will have



Activity - prepare your pitch
You'll have no more than 2 minutes as a team to pitch

your idea.

Create a pitch to showcase your idea.
Have a run through.

You have 10 minutes.



Each team has 2 minutes.

After all teams have pitched you'll
get to fund the ideas you most like.
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You can't fund your own idea.




u've done today

What yo



6 tips for better UX design

l‘l i fn ‘
You are not the user Ask Why Collaborate

Be curious about your users Always dig deeper and question Collaborate with
and customers and their the real reason behind what you stakeholders regularly to get
behaviours and needs. see on the surface. early buy-in.

K
A

Brainstorm on walls Start on paper Validate your assumptions

Use your walls to write and Filter out the bad ideas as early as All your designs are just
sketch ideas with your team. possible and spend more time on assumptions until you validate
They make ideas more visible. the good ones. them. Test early and often.




